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pRocEEDINGS oF THE 273*o BoARD oF DIRECToRS MEETING oF wEST

BENGAL STATE WAREHOUSING CORPORATION HELD ON
rz" DECEMBER, zotg

AgendaltemNo.l

To confirmtheproceedingsof the 212ndMeetingof Boardof DirectorsheldonTg'hMarch,2AD.

The proceedings of the 272"d Meeting of the Boarcl of Directors, which had been
circulated to the Members, was taken as read and confirmed in the Meeting as no points
or objections were raised by any of the members.

AgendalternNo.2

Taking note of follow-up action on the Resolutions of the Board in its 272'd Meetingheld on lgth

March2019.

AgendaNo.2(i) of 266th BOD Meetingheld on 08.12.2016 : Outstanding stordge charges from
Customs Authority.

MD, WBSWC, apprised the Board regarding the action already taken by
WBSWC. As directed by the Hon'ble Chairman of WBSWC, a list of Govt.
approved valuers has already been prepared and communication sent to them
for taking next course of actions regarding disposal of Customs stock from
Hide Road warehouse. Site visit and valuation would in all probability be

completed in the month ofJanu ary 2020.

Agenda No.4 of 267'h BOD Meeting on 25.01.17 : Setting up of a Managerial set up in
\YBS\YC

MD, WBSWC apprised the Board in this regard. A separate proposal has

already been placed in Agenda No.9.

Agenda No.5 of 268'h BOD Meeting held on 28.11.17 : To consider the matter of Lease

Renau al of Hide Ro ad W ar ehouse Site.

MD, WBSWC apprised the Board about the latest status of the matter and the
related Court case pending before the District Judge, Alipore Court. He further
apprised that the stay had not yet been granted in favour of the Corporation as

the case had not yet come up for hearing.
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Agenda No.6 of BOD Meetingheld on 28.11.17 : To consider the Salary Enhancentent of the
C o ntr actu al Sup erint endent.

MD, WBSWC apprised the Board about the latest status in this regard.

Agenda No.3 of 269th BoD held on 29.03.2018 : To consider the matter of Construction of
O ff ic e Buil ding at S ah Lake Land and utilizatio n.

MD, WBSWC apprised the Board about the policy of the Stare Govr. ro drop
such construction at Salt Lake land under occupation of WBSWC for the rime
being. Board approved the same.

Agenda No.9 of the 271th Meeting BOD held on 3A.U.19 : Draft Annual Accounts of the
Corporation for rhe year 2015-16 and authorization of auo Directors (one beingManaging
Director) to signthe Accounts onbehalf of theBOD.

Resolution noted and acted upon.

Agenda No.lO of 27lthMeeting of BoD held on 30.01,2019 : Provisional Annual Accounts of
rhe C or p or atio n fr om 201 6 - 17 .

Resolution noted and acted upon. ,

Agenda lrem N o.14 of 27 1" BOD held on 30.01.19 : D iv idend f or the y ear 201 6 - lT .

MD, SWC apprised the Board about the actions taken by the Corporarion in
this regard. The Chairman mentioned that the matter of payment of Dividend
to the shareholders of WBSWC has been referred to the Finance Department,
Govt. of WB, for consideration. The Regional Manager, CWC, requested for
an early settlement of this matter.

AgendalternNo.l6(1) of 271" Meering of BOD held on 30.01.19 : Payment of Incentive ro the
employees o/IVBSWC,

Resolution noted and acted upon.

Agenda ltemNo.l6Q) of 271* Mee:ting of BOD held, on 30.01.19 : Write off and writebacle of
the unrealized andunclaimed fund for the Sundry balance.

Discussed in separate Agenda as Irem No.Mis c.l3l6.

Agenda Item No.3 of.272"d Meeting of BOD held on 19.3.19 : To consider and
approve the Budget Estimate for FY 2019 -20 o|WBSWC.
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Resolution noted and acted upon.

AgendaltemNo.03

To consider and dpprove the separate Audit Reports together wirh the replies by rhe

Managemenr of WBSWC for theFY 2015'16.

The marrer was discussed in detail. Both the members from CWC and the D.F.

(Deprt. of F6sS) highlighted some technical issues like Head of Accounts (its

nomenclature) etc. The Director of Finance mentioned that "the provisions for Bad es

Doubtful Debt" which has been wrongly treated as "Reserve for Bad 6s Doubtful Debt" as

observed by CAG Audit is ro be rectified as "Provisions for Bad [c Doubtful debts". The

Chairman, WBSWC has also suggested to incorporate the observations of CAG Audit

during ftnahzation of Accounts from the year 2017'18.

Board approved rhe separare Audit Report together with the replies of the

Management of WBSWC.

AsendaltemNo.4

To consider and dpprove the Draft Accounts

nomination of Tw o Dir ector s to sign the s dme.

The matter was discussed in detail.

I

of the Corporation for the FY 2016'17 and

Afrer rhreadbare discussions Board approved the Draft Accounts for FY 20I6-L7

and advised ro send the Accounrs to CAG for supplementary Audit after signing the

Accounts by two Directors viz. the MD, WBSWC and the Regional Manager, CWC

Kolkata. The Chairman suggested to engage one Chartered Accountant in WBSWC

from open market on Contractual basis for the present to look after the Accounts and

financial matter of WBS\MC.

AqendaltemNo.5

-

To considq and adopt provisional Annual Accounts of the Corporationfor the year 2aU'18.

The Agenda was discussed in detail. The Chairman, WBSWC suggested to

requesr CAG ro updare the audit of FY 2016-L7,,2017'18,2018-19 either at a time or

separately in a quick manner. The Director of Finance raised the issue of scope of
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physical verification of stock at the time of audit and expressed his satisfaction at

knowing about absence of any adverse report.

Board approved the provisional Annual Accounts of the Corporation for FY 20L7-lB.

AgendaltemNo.6

To consider and adopt provisional Annual Accounts of the Corporation for theyear 2018-19.

Board considered and approved.

AgendalternNo.T

To consider appointment of M/s.Bhattacharya Sengupta (v Co., Chartered Accountant as

Statutory Auditor of the Corporationfor theFY 2016-17.

Board considered and approved.

AgendaltemNo.B

To consider appointment of M/s.S.K.Bhattacharya (y Co., Chartered Aicountdnts ds Statutory

Audiror of the Corporation for the FY 2017 -lB,

Board considered and approved.

AgendaltemNo.g

To consider the proposal for withdrawal of recruitment regulation for Managerial serup.

The matter was discussed in detail. Board approved the proposal for withdrawal

of earlier approved managerial setup including its recruitment regulation. MD, SWC

updated the Board about the expansion of the org antzatton since last five years and

hence the necessity of manpower in a changed form and befitting with the present and

future requirements. The Hon'ble Chairman once again impressed upon the need of one

Chartered Accountant or Finance expert in the Corporation who would be able to guide

about the best practices of corporate and company finance. Further, the requirement of a

Business Development Officer, who would be an expert in Marketing eliciting proposal

for hiring of five godowns by private parties, would be required to find business for

newer godowns as well as a good number of godowns are expected to be received from

the Dept. of Food er Supply.
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AqendaItemNo.I0

To consider thebenefit of Career Advancemant Scheme to the regular employees of WBSWC at

p ar with the State G ov t. arQloy ees.

Board approved the mamer in principle. It will get effect only after

implementation of ROPA, 2019 in the otganlzation.

AsendalternNo.ll

To consider thebenefit of LTC to the regular employees of wBswc.

The BOD approved the proposal. The D.F. raised the matter of incorporation of

differenr Forms (Form-I es II) pursuant to the relevant Govt. order in this regard. It will

get effecr only after implementation of ROPA ,2019 in the otganlzation.

Aqenda item No.I2

To consider thebeneftt of allowingFestivallncentive to all employees irrespective of cadres under

disposal of WBSWC for the year 2018'19.* t

Board considered and aPProved'

AqendaltemNo.I3

Miscellaneous

J. purchase of eualiry Control Chemical, Fumigation covers, Rodent control chemicals and

neces s dry equipments f or chemic al tr edtment'

Board directed ro collecr rhe approved rates of different items from FCI 6s CWC

as well as the processes adopted by them, and place the same before the next BOD

meeting for consideration.

2. Routine yearly incrernent dt 3o/o in favour of the Contracrual Employees under rhe

Corporation .

Board directed to send a proposal to Finance Deptt. regarding routine yearly

incremenr @ 3olo in favour of Co"rracgal Employees in the Pay Roll of WBSWC

highlrghting marker indexarion i inflation rate increase of DA fir State Govt'

employees etc. for consideration of the matter.
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3. Repairing ser.vicing calibration and stamping of the weighbridges installed at different

goio*nt,under the management of wBSwC'

MD, WBSWC apprised the matter and Board approved the same'

4. Proposal f or purchasingland and construction of net' godowns/CES etc'

Board advised ro place specific proposals considering Business model/capital

Expenditure, Busines, opportunitletc., for consideration of the matter on case

to case basis. The Board further approved the selection of a Business Development

officer on contractual basis, who would be a marketing expert, to find new

business opportunities, and also help find suitable clients for new warehouse

proposals.

The chairman arso advised ro regurarize papers in respect of all the lands

presently lands under Possession of WBSWC'

5. To consider and opprove allowing benefit to one charitable Trust under csR progrdmme'

Approved.

Board considered and aPProved' t

6. To apprise the Board regardingwritfrg offlwriringback of outstandingsundry balances up

rc thelimit of Rs.2o,ooo/-

Board approved the list prepared by wBSWC wirh the criterion classification

in rerms of r0 yea* old urra up ro the limir of Rs.20,000/- . Board further

advised ro frame a policy in thi, regard afrer consultation with cwc and the

amendant financial norms of the state Govt.

The meeting ended with vote of thanks to and from the Chair'

,&V\
I PriyiruMandal, IAS ]

Managing Director

4
I M K Afarwal ,IAS ]

Chairman
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No. / Qs) /Estab/AO-I/S\VCI 17 -1'8; Dated .

copy forwarded for information and flecessary action to :-

l. The p.S. to the Commissioner Food & Principal SecretarY, Food & Supplies,

Govt. of west Bengar urith the request to place it before the commissioner,

Food for his kind Penrsal'

z. to 1.z.All Members of Board of Directors of wBS\x/c(.. " " " ")

13. The Secretarl, Central \Tarehousing Coqporation'

14. The Additionar Secr etarf ,Department of Food & supplies , Govt' of \7'B'

15. The Accounts Officer, \[BS\7C'

16 to 24. The officers poste d, atH.o. for taking action relevant for their section

wing / cE/A.s./s.o ./A.D.-comm. /Dy.Director swc/ A.D. -Proiect'/ Ad'o'/

z.o.@)/2.o.(A/c)

25. Guard FiIe.

"AE
Secretary {


