
MINI.JI-IiS OI;-l-T111 MONI-t{l.Y R}'VIhWIN(l MI1l1]-lNG IIF:I-D IN T}-Ih
CIIAMBIT.R OF'IIIE BSWC ON 13.05.2019.

The }vlccting lrcgirn at 3 PN,I in thc C-harlhcr: of rhc N,lzrnarging Dircctor, WBSWC.
l-hc Officcrs unclcr rhis C.orpolrrtit-ln vi;.. Sccrc[;rry, Accounts Of'{iccr, AssisLllnI Sccrctary,
Storagc Ol'ficcr, Aurclir Officcr, As,stt.l)ircctor (Prq.), Assrt. Djrccror (.Comrnl.), Chicf
t:nginccr, Supcr:inlcncling Irnginccr, [:xccutivc I:ngincer (Elcc), Zon;rl Ofl'icer (Esrb.) 6r
Zonal Officcr (Aics) \ /erc prcscnt in thc nrccting.

Ihc follou,ing 1'lt'rinrs \\/crc cllscussccl ancl dccisions tarkcn:

l. 'l-hc rlartcr of corrl:llctrcnsivc nrLrnp(l\\/cr proposal u,irs cliscussecl in dcrail ai.nring

a[ t]rc lhllou'ing :

ir. lVlinin'runr nrilnl)()\\rcr to hc ;rror,iclccl l-r;, WBSWC lor cach gt-ldou,n of clilfcrcnt
cnPacitic.s. Frirch gt-lclr-lr.r,n of 5Otltt V[1- capacitlr <6r-,ll hirvc onc Supdt., onc QC
A.ssistanr ancl one DFO cLlrrr clcrk.

b. Quaiil'icirrions of unjftrrm na[urc flclr the parts of ;\ssisrant Managers,
M:rnagers c[c. for m;rkir]g casy;lrornotional a\/enlles ctc.

c. Provisit-rn ol lllling up highcr posts from fecdcr carcgoric,s tlrrough [.imitcd
Dircct Rccruitr-ncnt consisting ol evaluir[ion of nrerit Lrs wcl] as selcction
thr:cl-rgh cxilm irnd inrcr:l,i eu,.

d. Sep;rrrrtc (]C sct r,rp u,irh ficlcl lcvcl, sllpcrvistlty lcvcl and higher levels likc
A.D Ex D l). crc. ar i-{ O.

c. Protttt-r[ittn;rl avcnucs o1'thc Clcr:ks i Q(. r\.sstt. / Sr-rpcrintcnclcnts ctc. in the
orgil n i:ari on pyr:unicl srrurctLl rc.

). Frnginecring i,ving r,r,,i11 reconsiclcr/rs'icu, rhcir rrranpowcr rcquire for corning 2,3
ycar.s urith a t,icrv thar prcsent corlstfllction 'ur,,orks c[c. u,ill attarin a statc of
.saturatiorr r,vithin rhe per:iircl.

3. AII Scction.s of Il O. r.r,ill prepilrc thcir rcspccti\rc rcport. {onnal for MonrhJy
Ilcvicu,Mcctingirncl rhe Sccrctilry, SWC r,vill con\rcnc ir meetingon thc I-hur:sclay
16.05 19 ancl final mecting rvill bc hclcl on 17.05.2019 (I;riday) rvith rhc M.D.,
WBSWC

4. A.separatc propr)sal lor Drcss (Sccurity pcrsonncl) r,vi]l bc prcparcd by the S.O.,

WBSWC h.v 2O'r' N4a;' 2t)19 inclucling costing.

D



5. A cgmprchcnsive proposal r,r,ill hr: prcparccl by Estb. er Pr:oicct Scction jointJy [or:

mininrum furrniturc/acccssclrics/tools/fir.st aids/misc. itctns tt't bc kcpt unclcr

clisposal o[ r:r,cry ficlcl uniL.

(-r, Propt-rs:rl o[ clcpitryurcnt t-l[ thc (.lcrk cum-Dl:Os havc ltccn clisctrssccl arnd thc

sjarrc rvill bc imltlcrlcntcd Irt-lm ltcxt lvccl<.

I\,tcmo No.182/l(2)/Gcnl A(1) 2/SW'C/17 I8

Copy fonvarclcd firr inforurzrtittn Nr ncccssilry rrct ion tcl :

Dittc : 14i05/1019

I)irccttrr

I. 'l 
he Sccrctary, WIISWC.

2. T'he Accountii Olficcr/D.D. (lroocl)iChicf [:nginccr/Superintending f:ngineer /
Exccutivc [:nginccr (EIcr:.)/ Asstt. Sccrct;rry / Sroragc OtficcriAuidit (Xficcri,\sstt.

Dirccror (Proj) i Asstt.Dircctor (C.omrnl.) / Zonrl Officcr (Ii:srb.)lZonal Officcr:

(A/cs).


