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MINT]TES OF THE REVIEW MEETING HELD IN THE CHAMBER OFTHE
MANAGING DIRECTOR .WBSWC QN 08.11.2017 AT 2.00 PM.

lhe megfing started at gharp 2.OO PM in the Chamber of the Managing Director
WBSWC. A11 Officers under the Corporation viz. A.O./C.8,/S.8./A.S.7C.fvt.tm.O.t
A.D-(I&II)/Maruager(RIDF)/Z.O(E) along with other officers of Engineering wing were present
in the Meeting. The Secretary, WBSWC was on leave and, the Sb., WgIwC ilas on'offiriul
tour.

The Man:aging Director, WBSWC presided over the programme and. started agenda-wise
discussions and foIl_ow up actrons alreidy adopted in respeit of previous meetirig, It was
instructedby the Mawaging Director thatfuom the next Meeting only the C.E. g S.g \dll
represent the Engineering wing.

o{genda No,-I

The status of Business Performance Review format etc. was discussed in deiails with its
vlrio-us pros and cons. Tl: A.D, Marketing WBSWC, enlightened the detailed planningof the
whole process in three different levels andltre associaied nierits and demerits of ihe sam6.

r After completion of all necess ary infuastractural arrangeme-ntl''and removing the
associated limitations/shortcomings etc. the same is expectEd to be introd.uced froir the
MP"R of November 2077.

' .a l?,fr?1,1: to be issued by Establishment wing to all Warehouseln-charges to ensure, avallablLlty of Computer and as well as broadband connectiviiy at their
unitsy'warehouses/godowns to be acquainted,with the system.

Aqenda No.2

The matte t of reahzation and duesfrom different types of Depositors and different ends
was discussed separately and in details. The Mqnager, RiDF *u, not aware of the bill raising
point 

9f the S.DF Sodowns and ruised:oye v"ry j9o**on\y facedproblems of non-co*pti*".
of routine obligations by the personnel deputed.lfrom the end of the respective DCF&s(s). He
also recommended to convene/aruange. i training programme/meetiig with the rupf rn-
charges on arcgularbasis.It was deci{ed,thatthe ru*. *6rldbe donein iue course.

Re6a r.dinq ptiyatg h1l.a food godowns it was inform ed that all thebills of such godowns
a-re required to be substantiated with ne_cessary agreement /handavi."po"t etc. and,as well asthe stock certificate of the concerned godown fo.lit 

" 
month concerned. '

o The matter of private hired godown's rent will be discussed in futurewith S.o.r The Managet RIDF was instructed separately to meet the M.D, WBSWC to discuss somemafters of related internet along wrth- aruangement of a trainiig piog,u* 
".o The A'o' will submit records of last 3 years both bill-wit. urrJyrar"-wise to assess exactrecovery paLtern of bills.
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A separatebill-wise and,year-wise detail data fot F&s department to be pteparcdby

A.O; WBSWC w.e.f. 2004.

A letter will be issued for a!! swc and RIDF godowns to affan}e scanner for their

units and at least ZO-,ZZ units ^ui:rr- 
putfiased for H'O' and adjacent offices/

6;ffi;; efiral\y within the limit of Rs'l lakh'

A counter checking measure sho-uld be adopte| lyy H.O. !o ensure installation of

Co*p"t.. / scannii / Br o, ad B and f acilrty etc, at all SWC / RI DF / G FD godowns'

The matter of E-samilshya will bE discussed with the A.S., WBSWC separately.

The PA to MD may beentrusted $,rith an amouvrt of at least Rs.5,000/' as advance to

meet the daY to daY exPenses.

Aeenda No.3

The matter of Loss Making Godowns was discussed in details with all prol ?!q cons' The

A.S, enum erute the status of hirlng of different hired godowns from the time of hiring starting

,;;;h;y.ars of mid sixties with time to time change/enhancement of rent etc'

Resolved that -
o The de-hiring proposal for Dakshindari & Naskarpara godowns are to be initiated

immediatelY.
o The proposal for Beliaghata Godown also to be initiated in separate file with repair-

maiitenance estimates etc. for the office Building/Guest House Building etc.

o The monthly S.O./G.O. Report is also to be prepared/placed in Google Sheet also (Attn:

Sri P.Saha, D.D., SWC)

Q tr, principle the Actua! Occupancy Business are to be stopped with due approval fuom
theBoard.

o To prepare a guideline aboat G.O. business (whether arca/Ml basis, minimum unit 'bf

space, minimum time period, G.O. and over and above space ratio etc.) a committee is

proposed to be formed consisting of members like S.O., Ad.O., A.D. (Marketing) & C.M.,
SWC. The committee will submit their report before next review meeting (wittt examples
of private sectors).

r The matter of hiring/de-hiring of space under WBSWC will be decided at administrative
level (placed as an Agendaatthe forthcoming BOD meeting).

o The depositors using the Guest House Building for storage purpose, will be requested to
vacate the space under their respective occupation. The Z.O. may arcange alternate
godown space if available and the proposal of guest house renovation is hereby
cancelled.

o The Sealdah Warehouse premises will be cleaned and cleared to make any addittonal
space, if possible, and estimate for temporary shade may be submitted by Engineering
wing at such available space.

ff fne PEG file regarding the matter of minimum 8}o/o occupancy - to be placed by A.O.
(Mktg) separately
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$ The copy of last SLC
Managet, ruDF.

meeting tob6, obtained from theDepafiment/Dfuector of storage by

Agenda No.4

The matter was discussed in brief as S.O., WBSWC was on official tour in connection
with some Court cases. It is reportedthatthe tender for QC equlpments etc. was not matvred.

r Re-tender process to be initiated.

Asenda No.S

The matter of '(Recruitment of Manpower in WBSWC" was discussed in details with

o Minimu m qualificatton/mode of recruitment etc. tobe placed in fik.
o A report is to be preparcd aboatforegoing of some approvedpost in'fteu of creattngsome

other new posts.

Memo No: 2321, /Estb./ A(t) -2/ SWC/ 1,7 -t B 
i

Copy Forwarded for information and necessary action to:
1) The C.E. W.B.S.W.C.
zj The S.E."
3) The Accounts Officer
4) The Manager R.I.D.F. , _/
5) The Asst. Secy. /5.o./ C.M./Ad.o ./ A.ffI/ A.qil/ Z.o (Estb.)

Managing Director

Dated:77. 11 .2077

Secretary
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